
 
Medical University of South Carolina - Goals 

2012-2013 
 

Education 
 Seek approval of a Masters in Science in Health Informatics 
 Begin conversion of nurse anesthesia program to doctoral level 
 Successfully renew medical school accreditation 
 Successfully complete the Interim Review of university accreditation 
 Recruit a new dean for the College of Graduate Studies 
 Launch the Certificate in Biomedical Sciences 
 Transition Bioengineering PhD from dual to joint degree with Clemson 
 Begin renovations of nursing school 
 Explore expansion of clinical education sites 

 
Research 

 Recruit a new chair for Biochemistry 
 Recruit a leader for Genetics 
 Recruit a leader for new Public Health Department 
 Recruit a new leader for Biomedical Informatics 
 Complete renovation of Microbiology/Immunology laboratories 
 Launch Applied Neurosciences Institute 
 Launch Center for Innovation and Entrepreneurship 
 Continue recruitment of SmartState chairs 

 
Clinical Service 

 Recruit new hospital CEO 
 Open and fully occupy new Mount Pleasant outpatient facility 
 Improve hospital operating margin 
 Prepare to add additional capacity in Ashley River Tower 
 Recruit chairs for Orthopedics and Family Medicine 
 Continue to build affiliations with other health care providers 
 Continue implementation of new electronic health record system 

 
General University 

 Implement new institutional effectiveness program 
 Implement new Responsibility Centered Management funds flow 
 Refine conflict of interest policies 
 Continue to grow private fund-raising, including for new hospital 
 Renovate space in Clinical Sciences and Walton Research buildings 
 Recruit legal counsel for hospital and associate legal counsel for University 
 Explore options for new data center 
 Implement diversity training and review diversity plans 


